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better able to guide her development on the lines of the accepted policy of
Government which is that India's industries should be stimulated m eveiy
possible way The requirements of the Army f 01 non-lethal supplies must
play a considerable part m that development and even m the case of lethal
supplies of all kinds the demands of the Army are closely connected with the
industrial progress of the country As we maintain, the Army must play a
larger part in India in this respect than in the United Kingdom, where its le-
qunements represent only a fraction of the country's productive power and
where industries are highly organised and efficient Therefore it is that those
of us who have long experience of the country's needs, maintain that, while the
high military command should remain responsible for deteimimng the nature
of the stores requited to maintain the Army m a state of efficiency and foi
supervision of the response to then: requirements, the actual business produc-
tion of these stores should be vested m civil hands, a policy which with
one exception we think must necessarily lead to more economical administra-
tion With the present predominance of military control m these spheres
there is a natural tendency to employ military personnel in what most of us
believe to be an unnecessarily large proportion in these ancillary services to
the exclusion of civilian and Indian talent which could be employed at less
cost, and with equally good results In fact Indians are not lepiesented, at
present, either adequately or even appreciably in the higher ranks of the Army
In a later section of the report, proposals will be found for the creation of a
Superior Indian Service for Supply Depots and Stores Similarly, in the case
of factones, there is considerable scope for the employment of young Indians of
good education Even where military rank is regarded as absolutely es&ential
suitable facilities for instruction and training of Indians should be provided
Considerable expenditure is already incurred on educational and training es-
tablishments mainly for British personnel in the Army

It may be difficult to obtain duly qualified and educated men from amongst
the existing ranks of Indian soldiers and even amongst those holding the
Viceroy's Commission but this should not prevent efforts being made to attract
-educated young Indians, graduates and under-graduates of Arts and Engineer-
ing Colleges, who would be suitable for many of the duties performed by the
ancillary services Schools of Instruction in the Indian Army Service and
Ordnance Corps should be thrown open to such recruits for preliminary train-
ing after selection, which may be made with the assistance of the Public
Services Commission and, if necessary, separate examinations may be held,
after the course of training is over, to enable candidates to qualify for perma-
nent retention When the nature of the service is such that Indians thus
appointed are required for field service, appropriate provision may be made in
the terms of service, as in the case of the Medical Services These are, however,
all matters of detail which would follow on the acceptance of the principle of
increasing Indiamsation in such services In the development of schemes based
on this principle a spirit of confidence, trust and sympathy is required and a
broad outlook from those in authority With the development of such Indian
services, based upon careful selection and training, a much less costly and
equally efficient agency can, the mapnty of us feel, be built up in the course of
another ten years to replace the present costly services in many of the ancillary